Interim SEG AKA Operating Guidelines Committee
Meeting Summary
June 28, 2005

Attendees: Bill Bailey, Teri Beard, Will Berson, Tom Chase (Moffett & Nichol), Alan Garrett, Larry
Keegan, Hope Moorer, Morgan Rees (via phone), Tom Wright

Recommendations to Facilitator for the next SEG meeting agenda:

e Meeting Reports (USACE/GPA)

Project Review Meeting, June 14-15

» Lead & Cooperating Agency Review, June 16

» Hydrodynamic Model Interagency Review, June 16-18
» Principals Meeting, Washington DC, June 23

M

e Savannah Harbor Expansion Project Schedule Update (USACE)
» Incorporation of Project Review Meeting information/duration changes

e EFDC/WASP Model Update (USACE). (Note: Possible presentation by Steven Davie of
Tetratech.)

e Announcements (no discussion required)

» Aquifer Report Status — Work by contractor has been accepted. The report is undergoing
internal USACE review in California.

» Start of Mitigation Planning on Project Schedule — July 20". SEG members might want
to review list of brainstorming ideas previously submitted to USACE.

» Sedimentation analysis — Waiting for work scope for coastal erosion studies to be
received back from Wilmington USACE office.

» Ship Wake Analysis — in progress

» Sediment Quality Analysis — in progress

e Discuss challenge of disseminating information to SEG as model runs are completed and
agencies start identifying impacts/mitigation options. (Attendees at SEG Interim Meeting)
(Note: Ben, please place this near the end of the agenda.)

Homework recommendation for SEG members:

e Development of alternatives for long-term maintenance and use of scientific and technical
data. Academic (ie Armstrong Atlantic State University or Skidaway Institute of
Oceanography) vs. governmental (NOAA) entity? Funding source? How to organize
data/information generated and collected during the project?



