Operating Guidelines Committee
August 12, 2004

Task
Regarding the rejection of the hydrological modeling effort after years of technical review, the
SEG tasked the Operating Guidelines Committee to look at/determine how the situation
occurred, how to prevent it from reoccurring and how to facilitate/increase the flow of
information between the SEG and federal agencies/Corps.

Agenda

Where are we?
1. What isthe current relationship between...
*  SEG and GPA
*  GPA and Corps (MOU)
*  Corps and Federal Agencies
*  SEG and Federal Agencies
2. What are the lines of communication/main players between...
*  SEG and GPA
*  GPA and Corps
*  Corps and Federal Agencies
*  SEG and Federal Agencies

How did we get here?

How do we avoid the same situation reoccurring?
1. How to improve communication between...

*  SEG and GPA

*  SEG and Corps

*  SEG and Federal Agencies
2. Other suggestions

Documents of Relevance for Meeting
Memorandum for Record — May 26, 2004
MOU between US Dept of Army & GPA

Congressional Record — April 22, 1999
EFDC & WASP Model Development Considerations

(all documents posted on SEG website)



